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i}V9MOOt of Pn Take 


a recant establishing rwspoaslbi J i ties 

ttow handling of Project take, tills office fttWitttd that 
it was otperiaacing considerable dif f ieu Ity in fulfilling 
it* responsibility in the movement of take' fro* the 
processing plant. This protitn is based priauriiy os tbs 
ih -k of available pi iota to seat airlift m^ulrttsats under 
the present aceeiara ted produc felon and priority schedule*. 
Ti*sr® doesn’t appear to be usy relief to this situs ties 
If future schedules (per attached massage) become a reality 
-Ayre to increased activities of the Special Projects Branch. 

■2. Pilot®, project and aon-pro/iect, participating in 
cargo movement* are staff personnel and in most Instances 
j.rt not. inmed lately aval table bet* use of prls&ry job 
requirements. This is farther accented by the fact that 
fcttti* number of aoa-project pilot® previously available have 
«Kwm water la i iy reduced duo to the Mr Fores austerity 
program in catting bees the- rated parsuaMi strength. A® 
a result, this office expends three to four hours a day, 
vita Auci, canvassing pilots as to their availability ia 
order to set up one C-4? flight* 


A., in addition to the pilot problem, the necessitated 
reduction i» tte amount of cargo permitted os the Headquarters 
m41 has periodical ly caused a back log of cargo at the 
processing plant* Thus far, w© fortunately have bees able 
to cope- with this situation through use of tk& C—&4 between 
litsat Coast cargo movements. Thu possible acquisition of an 
additional C-ft-4 to replace the 0-47 on East Coast schedules 
shows s mm promise of eliminating this situation from a, 
uurfo carrying and flight safety standpoint, however, it 
does not relieve the pilot shortage clue to the frequency of 
priority pickups at the processing piaat. 


There are three possible solutions to the existing 

prssbi.es and It is believed they shou }. d be considered, in tbs 
f m. i owing order : 
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a . the priority system and determine 
the necessity of scheduling flights approximately every 
twelve hours for priority take. 

b. Shipment of s«s&ii amounts of priority cargo 
/a. a commercial air, 

e. Investigate the feasibility of lotting a 
contract with a commercial air freight firm to move 
cargo during peak- periods . 
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